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MODIFICATION NO. 8 
TO OHIO COMMUNITY SCHOOL CONTRACT 

BY and BETWEEN  
Educational Service Center of Lake Erie West (“Sponsor” or “ESCLEW”)  

AND 
Constellation Schools: Westpark Community Elementary (“Governing Authority” or 

“School”) 
 

WHEREAS, the ESCLEW and the Governing Authority entered into an amended and restated 
Community School Contract (“Contract”) effective on July 1, 2012; and 
 
WHEREAS, the ESCLEW and the Governing Authority agree to the following modifications; 
 
NOW THEREFORE, the parties modify the Contract as follows: 
 

1. Article IV, Section 4.1. In the first sentence add “3319.074” in the appropriate numerical 
order.  

 
The rest of Section 4.1 remains as original written in the Contract. 

 
2. Article VI, Section 6.12. 
 

a. Insert the following new subsection as subsection (e): “The School shall adopt a policy 
regarding the enrollment and attendance of students, which requires a student’s parent 
to notify the School when there is a change in the location of the parent’s or student’s 
primary residence. This policy is included in Attachment 6.12.”  

 
b. Insert the following new subsection as subsection (f): “The School shall adopt a policy 

regarding the verification of a student’s residence and address consistent with the 
School’s obligations in accordance with R.C. 3314.11. This policy shall be included in 
Attachment 6.12.” 

 
c. The rest of Section 6.12 remains as originally written in the Contract. 

 
3. Article VI, Section 6.13. Insert the following sentence after the first sentence in the 

section: “Beginning November 1, 2018, the policy must include procedures for the 
automatic withdrawal of a student from the School if the student fails to participate in 
seventy-two (72) consecutive hours of learning opportunities without a legitimate excuse.” 

 
The rest of Section 6.13 remains as originally written in the Contract.  

 
4. Attachment 3.2 shall be replaced in its entirety with the attached. 

 
5. Attachment 6.3 shall be replaced in its entirety with the attached. 
 
6. Attachment 6.7 shall be replaced in its entirety with the attached. 





ATTACHMENT 3.2 
MANAGEMENT BY THIRD PARTY OPERATOR 

1. Copy of Fully Executed Operator Contract 
 
NOTE:  Check here [  ] if the School is not currently managed by a third party. If the School 
decides to engage an operator in the future, this will require a contract modification. 

 
Under R.C. 3314.032(A), new or renewed operator contracts entered into on or after February 1, 2016 
must include the following: 

• Criteria to be used for early termination of the operator contract, 
• Required notification procedures and timeline for early termination or non-renewal of the 

operator contract, and 
• A stipulation of which entity owns all community school facilities and property including, but 

not limited to, equipment, furniture, fixtures, instructional materials and supplies, computers, 
printers, and other digital devices purchased by the governing authority or management 
company. Any stipulation regarding property ownership must comply with the requirements of 
R.C. 3314.0210. 













 
 
 

1. Educational Plan 
a. Mission and philosophy 

ATTACHMENT 6.3 
EDUCATIONAL PLAN 

b. Characteristics of the students the School expects to attract 
c. Ages and grades of students 
d. Description of curriculum 
e. Instructional delivery methods used 
f. Description of how curriculum aligns with Ohio Content Standards 

2. Description of all classroom-based and non-classroom-based learning opportunities 
a. Classroom-based 
b. Non-classroom-based, including, when applicable, Credit Flex, College Credit Plus, field trips 

with academic enhancement component, tutoring, learning on contingency days or while a 
student is suspended/expelled, internet or independent study 

3. If applicable, description of blended learning, preschool, internet- or computer-based, or approved 
22+ Adult High School Diploma program requirements 

 
The Governing Authority DOES/DOES NOT intend to seek designation for the School as a 
STEM school under R.C. 3326.032. 

 
NOTE: Learning opportunities are classroom-based or non-classroom-based supervised instructional 
and educational activities that are defined in the School’s contract and are: 

a. Provided by or supervised by a licensed teacher; 
b. Goal-oriented; and 
c. Certified by a licensed teacher as meeting the criteria established for completing the learning 

opportunity. (OAC 3301-102-02) 
 
If the School has registered a Blended Learning Plan, the description must include, at a minimum: 

a. An indication of what blended learning model or models will be used 
b. A description of how student instructional needs will be determined and documented 
c. The method to be used for determining competency, granting credit, and promoting students to a 

higher grade level 
d. The school’s attendance requirements, including how the school document participation in 

learning opportunities 
e. A statement describing how student progress will be monitored 
f. A statement describing how private student data will be protected 
g. A description of the professional development activities that will be offered to teachers 
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Constellation Schools: Westpark Community Elementary 
 
Fiscal Year 2018-2019 

6.3 Educational Plan 

Focus, Mission, Philosophy, Goals, and Objectives of Curriculum 

Constellation Schools: Westpark Community Elementary will maintain high student learning 
expectations and will employ teachers who are highly qualified in their teaching field as identified 
by the Ohio Department of Education.   

Mission 

Constellation Schools: Westpark Community Elementary provides every child an opportunity to 
obtain an excellent education built on a foundation of character education for life long success.   

Vision 

Constellation Schools will create an exceptional learning community characterized by high 
expectations and academic excellence. 

Our students will be actively engaged life-long global learners and be responsible, compassionate 
involved world citizens. 

Our families will support their children and school as important, welcomed members of our diverse 
learning community. 

Our teachers will be inspiring, compassionate and committed to the success of every student. 

Our leaders will provide superior service, resources, and support to engage the community and 
ensure the success of every student.  

Our Board of Directors will guide our school in creating a culture of excellence that ensures the 
success of every student.  

Values 

We believe all children deserve an exceptional education in a safe, caring, nurturing environment. 

We will create a student focused community of global learners where children excel, are 
responsible, ethical world citizens, prepared for success in career, college and life.  
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Measurable SMART Goals 

1. A minimum of 80% of all students in grades (K-4) will increase their RIT score in reading as 
demonstrated by the fall, winter, and spring MAP (Measures of Academic Progress) 
benchmark assessment.   

2. A minimum of 80% of all students in grades (K-4) will increase their RIT score in Math as 
demonstrated by the fall, winter, and spring MAP Math benchmark assessment.  

3. One Hundred Percent of all teachers will align their lessons to the Ohio’s Next Generation of 
Learning Standards in science and social studies in order to adequately prepare students for the 
AIR assessments. 

4. One hundred percent of all teachers will align their lessons to the Common Core Math and 
ELA Standards in order to adequately prepare students for the AIR assessments. 

5. Students must demonstrate success of the State Board Physical Education Standards, as 
demonstrated by 100% of required students completing the Ohio Physical Education 
Assessment per grade level.   

6. A minimum of 80% of all students (K-4) will meet their music Student Growth Measure, as 
demonstrated by SLO results. 

7. One hundred percent of all teachers will integrate technology into their lessons and will prepare 
students for the advancing technological society. 

8. LEP students will increase proficiency levels by 10% in Reading and Math on the AIR 
assessments. 

 
Characteristics of the Students 

Enrollment Plan 

Grades 2019-20 2020-21 2021-22 2022-23 2023-24 
Number of Students 

Kindergarten 72 72 75 75 785 
1st Grade 52 52 55 55 55 
2nd Grade 75 75 75 75 75 
3rd Grade 54 54 55 55 55 
4th Grade 70 70 70 70 70 
5th Grade      
6th Grade      
7th Grade      
8th Grade      
9th Grade      
10th Grade      
11th Grade      
12th Grade      
Total 
Enrollment 323 323 330 330 330 
Classes Per Grade 3 3 3 3 3 
Number of 
Students Per 
Class* 

K 25:1 
1 – 4 27: 1 

K 25:1 
1 – 4 27: 1 

K 25:1 
1 – 4 27: 1 

K 25:1 
1 – 4 27: 1 

K 25:1 
1 – 4 27: 1 

*No classroom can exceed a ratio of (27) students to every (1) regular classroom teacher. 
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In order to maintain consistent maximum enrollment, Constellation Schools: Westpark 
Community Elementary will execute marketing strategies that increase awareness of our school 
and partner with community agencies to provide services and identify potential families and 
children for enrollment.  

English Language Learners 

To the extent students do have limited English proficiency, the nature of the overall academic 
program and small class sizes will be conducive to meeting the needs of these students.  Teachers 
are expected to meet the individual need of every child, and a child with limited English would 
present no exceptional circumstance to this requirement.  Additional services will be made 
available to students if the classroom teacher believes the child will benefit from such services and 
the teacher is not equipped to provide the assistance necessary. 

Low Performing Learners 

Constellation Schools: Westpark Community Elementary will utilize the Response to Intervention 
process to identify low performing students.  Students identified as low performing students in any 
given area will be provided with a research-based intervention to address their specific need.  
Students will be progress monitored in their area of need biweekly to measure growth and to 
determine next steps as outlined in our Response to Intervention.    

Constellation Schools: Westpark Community Elementary is a school-wide Title One school.  Each 
year, a needs assessment will be conducted to determine areas of weakness and a plan to target 
these areas will be developed.  All Title One teachers are highly qualified in their area of instruction 
through the Ohio Department of Education.   

Intervention services will be provided to low performing students based on need.  Constellation 
Schools: Westpark Community Elementary will use both push in and pull out method of 
intervention.   

College and Career Readiness 

Preparing students for college and career is a part of the education plan for which will contribute 
to the school’s performance.  Whether training in a technical field or preparing for work or 
college, the College and Career Readiness component looks at how well prepared students are 
for their future opportunities.  Constellation Schools: Westpark Community Elementary believes 
preparing students for their future requires a partnership between students, parents, and the 
school.  Constellation Schools: Westpark Community Elementary will be using a curriculum 
called “Naviance”.  This curriculum is collaborative enhanced supporting students in setting 
personal goals, searching colleges and exploring careers based on personal skills and interests. 
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Description of Curriculum 

Constellation Schools: Westpark Community Elementary will use a competency-based 
educational program which is aligned with the Ohio’s New Learning Standards in Social Studies, 
Science, ELA and Math. These standards will ensure that all students are prepared for the state-
mandated tests and all other achievement tests that the state has implemented.  The curriculum will 
be sequentially developed for grades seven and eight, with emphasis placed on mastery at grade 
level and special intervention for at risk students.  The curriculum will include the following 
content areas: 
 

● Language Arts  
● Math 
● Science 
● Social Studies, including Citizenship 
● The Arts 
● Physical Education/Health & Safety 
● Technology 

 

In addition, Constellation Schools: Westpark Community Elementary will integrate Character 
Education throughout its curriculum.  The school’s character education component is constantly 
monitored, evaluated and upgraded to ensure students are exposed to the most comprehensive 
program possible.  Copies of the most current character education materials are available at the 
school or upon request.  

Technology and computers play a significant part in the lives of children today, therefore, 
Constellation Schools: Westpark Community Elementary has adopted a comprehensive 
Computer/Technology Education Curriculum, which is constantly monitored, evaluated and 
improved.  A copy of the most current Technology Curriculum is available for review at the school 
or upon request. 
Constellation Schools: Westpark Community Elementary has a curriculum map for all subject 
areas.  Each map is aligned to the appropriate standards and curriculum resource.  
Recommendations for activities and assessments that support each standard are included on the 
curriculum maps.  The maps were created with input from all teachers.  The curriculum committee 
meets regularly to review materials and texts and makes recommendations for revisions based on 
staff feedback.  The curriculum maps are available for review at the school or upon request. 
 

ELA – Constellation Schools: Westpark Community Elementary has adopted Pearson Reading 
Street for Tier I instruction in grades K to 2.  The Pearson Reading Street intervention kits for 
grades K to 2 will be used for Tier 2 and Tier 3 intervention and remediation.  Grades 3-4 use 
Scholastic Storyworks.  

Math- McGraw Hill My Math series is used for Tier I instruction in Math for grades K to 4.  IXL 
Math, are all computer intervention programs for Tier 2 and Tier 3 interventions. 



 5 

Social Studies -  Social Studies Alive (a computer based program) is used for all instruction of 
Social Studies. 

Science – Ohio Science Fusion (a computer based program) is used for all Science instruction in 
Grades K-4.  

Physical Education/Health – SPARK curriculum is adopted for use in physical education 
instruction.  Fitnessgram is used as the fitness measures for the State of Ohio wellness measures. 
McGraw Hill Health curriculum is used for grades K to 4.   

Research-based Intervention Curriculum: 

● Headsprout 
● Reading A to Z 
● IXL Math and IXL ELA 
● Small Group Guided Reading 
● Small Group Guided Math 
 

 Constellation Schools: Westpark Community Elementary selected the above curriculum based on 
its alignment to the Common Core and Ohio’s New Learning Standards in Science and Social 
Studies.  A Curriculum committee has met with representatives from curriculum vendors and has 
evaluated each curriculum based on its alignment to standards and research-based outcomes.    

Constellation Schools: Westpark Community Elementary will utilize the common Core and Ohio’s 
New Learning Standards to provide differentiated instruction to students and to meet the students 
at their levels.  Ohio Academic Standards – Extended will be used to provide access to all 
curriculum areas through modifications of grade-level content standards that have been identified 
as having a disability when applicable.  

Constellation Schools: Westpark Community Elementary works with the Education Program 
Coordinator, the Curriculum Program Coordinator, and Curriculum Committee to evaluate, 
review, and revise the curriculum to ensure alignment to Common Core and Ohio’s New Learning 
Standards. 

Constellation Schools: Westpark Community Elementary’s process for selecting new curriculum 
resources is based on teacher input.  Each request for new curriculum will be evaluated and 
considered by the Curriculum Program Coordinator and Curriculum Committee to identify need, 
research-based outcomes, and alignment to the Common Core and Ohio’s New Learning 
Standards. 

Constellation Schools: Westpark Community Elementary will evaluate whether the curriculum is 
successfully implemented and effective for all students with the assistance of the Education 
Program Coordinator, Curriculum Program Coordinator, Curriculum Committee, building 
principal, and instructional coach.  Student Data and teacher feedback will be used as 
determination of specific curriculum strengths and weaknesses.  
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Instructional Delivery Methods 

Constellation Schools: Westpark Community Elementary will employ a variety of instructional 
methods to ensure that the individual educational needs of all students are met, to maintain student 
interest, and to challenge all students to strive for academic excellence.  Teaching students’ skills 
in each curriculum area will be accomplished in single or multi-grade classrooms through the 
following, but not limited to, instructional techniques: 

● self-contained classrooms 
● small and large group instruction 
● multi-age classrooms and/or flexible groupings 
● grouping by subject interest 
● ability grouping 
● individualized instruction 
● computer-based and/or assisted instruction 
● cooperative learning 
● distance learning 
● independent study 
● Direct Instruction 
● field trips, guest speakers and special presentations 
● volunteer and real life experiences 
● departmentalization 
● interdisciplinary teaming 
● multi-media instruction 
● a certificated teacher in each classroom, supplemented by aides, and specialty teachers 
where necessary and appropriate 

 
Educational Program for Each Grade Served 

 
Constellation Schools: Westpark Community Elementary has a curriculum map for all subject 
areas.  Each map is aligned to the appropriate standards and curriculum resource.  
Recommendations for activities and assessments that support each standard are included on the 
curriculum maps.  The maps were created with input from all teachers.  The curriculum committee 
meets regularly to review materials and texts and makes recommendations for revisions based on 
staff feedback.  The curriculum maps are available for review at the school or upon request. 
 
Evidence/Research of Viability of Curriculum  
Constellation Schools: Westpark Community Elementary selected the all curriculum based on its 
alignment to the Common Core and Ohio’s New Learning Standards in Science and Social Studies.  
A Curriculum committee has met with representatives from curriculum vendors and has evaluated 
each curriculum based on its alignment to standards and research-based outcomes.    
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Classroom Based and Non Classroom Based 

Classroom Based  

All students will follow a weekly schedule consisting of classroom based learning in math, science, 
social studies, English/language arts, music, art, physical education, technology, and character 
education.  Several times a year, students will be able to participate in special programs including 
Science Fair, Spelling Bee, holiday music programs, plays, and the Constellation Art & Music 
Show.  Field Trips and guest speakers will be offered based on alignment to the Common Core 
and Ohio’s New Learning Standards.  

Formats 

All activities are aligned to the content standards and relevance must be documented prior to 
approval and participation.  

Constellation Schools: Westpark Community Elementary’s BLT works with the TBT to select new 
learning opportunities. 

All students follow the weekly schedule including all classroom and non-classroom learning 
opportunities.  To measure effectiveness of these opportunities, a variety of assessments are used, 
as described in the Assessment Plan. 

Non-classroom Based  

Technology – Students in grades second through eighth will be instructed using a one to one 
technology model that incorporates a station rotation.  Google Apps for Education is used in all 
classrooms. Teachers will collaborate with Technology and Instructional coaches to incorporate 
instructional strategies that includes technology.   

Several times a year, students will be able to participate in special programs including Science 
Fair, Spelling Bee, holiday music programs, plays, and the Constellation Art & Music Show.  Field 
Trips and guest speakers will be offered based on alignment to the Common Core and Ohio’s New 
Learning Standards.  

Tutoring will be implemented based on student needs.  Instruction will align with common core 
standards and work to remediate and/or enrich student achievement.  

Post-secondary and career planning are not applicable to the elementary setting.  

Student Suspension/Expulsion Learning is aligned to our student suspension and expulsion board 
policy. 

Internet or Independent Study is not applicable at this time.   
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Special Education 
 
All reasonable efforts shall be made to serve students with disabilities eligible for special education 
and/or related services.  A free appropriate public education shall be provided for each child 
determined to be in need of special education and/or related services. Such a program of special 
education shall be provided in the least restrictive environment and in barrier-free facilities 
comparable to those provided for non-disabled students.  To the maximum extent appropriate to 
the student's disability, a student with disabilities shall be placed in an educational setting with 
non-disabled or less severely disabled students. No student will be denied, because of his/her 
disability, participation in co-curricular, intramural, or interscholastic activities or any of the 
services offered or recognitions rendered regularly to the students of the school. 
 
The school’s methods and strategies for identifying and serving students with disabilities in 
compliance with all federal laws and regulations. 
 
The school is dedicated to facilitating the social, academic, and emotional growth of all Students, 
and, believes that all children can and will learn if they are provided with a safe, nurturing and 
caring educational environment. 
  
All students entering the School will be screened for hearing, vision, speech and communication, 
and health or medical problems by November 1st of each school year.  Students admitted other 
than at the beginning of the school year will be screened within 60 days of admission. Upon 
enrolling, students previously identified as having special educational needs will have their 
Individual Educational Program (IEP) reviewed according to applicable law and policy, and, 
revised where appropriate.  Students suspected of having a disability with an educational impact, 
but not previously identified, may be provided with classroom interventions recommended and 
designed to assist the Student overcome his/her learning difficulties without further identification.  
Where interventions are not successful in meeting the educational needs of the student, an 
Evaluation Team Report (ETR) will be performed on site after parental consent has been 
secured.  An IEP will be developed within 30 days, in accordance with applicable requirements, 
for students identified as having a disability with an educational impact.  All students with 
disabilities will be provided services in the least restrictive environment.  Typically, this will mean 
that special needs students will receive services in the classroom with other students, however, 
when necessary and justified, students with disabilities may be pulled from the classroom and 
provided services on an individual or group basis.  
  
The school will, in circumstances either allowed or required by applicable law:  allow adjusted 
performance/passing standards for Students who have demonstrated limited intellectual capacity, 
and if deemed necessary by the school. 
  
The School will comply with all laws governing the provision of services to Students with special 
needs.  In compliance with the Individuals with Disabilities Education Act (IDEA), multi-factored 
evaluations beyond those mentioned above will be conducted as needed on all students classified 
“special education.”  Psychological evaluations and re-evaluations will be conducted as required 
by law.  The school will comply with the building, program and other accessibility requirements 
of the Americans with Disabilities Act (ADA) and other applicable laws. 
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Process for identifying students with disabilities. 
  
Constellation Schools: Westpark Community Elementary School supports and complies with all 
applicable federal and state laws, procedures and policies regarding the School’s child find 
responsibilities. The school will conduct all child find activities for students who are enrolled in 
the school so that they are appropriately located, identified and referred for evaluation. 
Pursuant to Ohio law, Constellation Schools: Westpark Community Elementary School is required 
to perform the same child find duties as city, local, exempted village school districts, and will 
endeavor to adhere to its responsibilities in a manner that does not duplicate the duties of the city, 
local, or exempted village school districts. A Child Find Notice shall be published on the 
Constellation website and in the annual report for each school. 
 
Constellation Schools: Westpark Community Elementary School will utilize the Response to 
Intervention process to identify low performing students.  Students identified as low performing 
students in any given area will be provided with a research-based intervention to address their 
specific need.  Students will be progress monitored in their area of need biweekly to measure 
growth and to determine next steps as outlined in our Response to Intervention. The school will 
use a variety of formative and summative assessments in order to evaluate student knowledge and 
skills. Assessments have been selected based on their alignment to Ohio’s New Learning 
Standards. 
 
Resources the school will devote to serving students with disabilities. 
 
Each special education teacher will review student IEPs and create a daily schedule that includes 
service time.  The schedule will also reflect classroom planning time and teacher based team 
(TBTs) time.  The researched based curriculum offers the instructor a differentiated approach to 
meet the needs of diverse learners.  The special education teacher has access to a universal screen 
and monitoring program. Constellation Schools: Westpark Community Elementary School has 
access to weekly full release mentors to meet with teachers to provide direct support in the area of 
special education compliance, strategies and service delivery. 
 
Process for coordination between general education teachers and special education teachers 
and/or service providers. 
 
As required team members, each of the above parties will have input and will be responsible for 
implementation of a student’s Individual Education Program (IEP).  A copy of each student’s IEP 
is given to general education teachers and service providers at the start of the school year.  The 
team will meet together to review the components of each IEP.  The general education and special 
education teachers will meet regularly in their teacher based teams where they will collaborate in 
regards to student needs in instruction, service delivery, construction and execution of each 
IEP.  The teams will also meet annually to create and review the IEP will all required members. 
 
Process used to monitor the achievement and progress of students with disabilities. 
 
The student Individual Education Program will outline student current performance level on skills 
that the student will be learning for a year, the IEP identifies the goals that the student needs to 
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reach by the end of the year, and establishes the rate of progress the student must make to meet 
those goals. The special education teacher then measures the student's academic progress regularly 
(weekly, biweekly, or monthly) using probes or measures.  The progress on each goal is 
communicated with parents every 4 to 5 weeks in the form of an interim or progress report.  If the 
student struggles to achieve each goal, the team reconvenes and adjusts the goal(s) as appropriate. 
 
Process used to evaluate the efficacy of the program and to ensure the needs of special 
education students are being met. 
 
As students are identified as a student with an educational disability, an IEP is created based on 
the information outlined in the ETR.  If the student has an IEP upon enrolling, the team review the 
ETR and IEP choose to reevaluate, adopt all documents in their entirety or revise as 
necessary.  Progress monitoring occurs regularly as deemed necessary per the IEP.  If the student 
is demonstrating progress is being made and the services, goals and accommodations are 
appropriate, the service providers continue with the program in place.  If the team deems adequate 
progress is not being made, based on the progress monitoring measure outlined in the IEP, the 
team reconvenes and amends as necessary. 
 
Evidence that supports the appropriateness of the school’s approach to serving students with 
disabilities. 
 
The multi-step approach includes a tiered RtI program that assesses students based on a district 
approved research based assessment.  If a student is identified as being at risk, interventions are 
provided and progress monitoring takes place in regular increments using a researched based 
progress monitoring program.  The information is reviewed regularly and the team determines 
whether students are making adequate progress with the current level of intervention, or if 
increased frequency or intensity of interventions is necessary. If interventions are not successful 
in meeting educational needs, a qualified team conducts and ETR.  If the students qualifies as a 
student with an educational disability, an IEP is created within 30 days.  Upon enrolling, students 
previously identified as having special educational needs will have their Individual Educational 
Plan (IEP) reviewed according to applicable law and policy, and, revised where appropriate.  The 
IEP team members will offer accommodations and modifications and progress monitoring as 
outlined on the IEP.  If the team determines that adequate progress is not being made, the team 
will reconvene and amend the IEP as appropriate. 
 

English Learners 
 
English learner students (EL) are entitled to the same educational rights and privileges as all 
students in Constellation Schools: Westpark Community Elementary. The goal of the mainstream 
classroom teacher(s) and EL teacher(s) is to create an environment where the EL students can 
overcome their linguistic, cultural and academic difficulties. We believe the best way for EL 
students to receive their equal educational opportunity is through continual collaboration with the 
mainstream classroom teacher(s) and the EL teacher(s). The goal of Constellation School’s English 
Learner Program is academic success, graduation from the EL program and most importantly the 
language proficiency that will allow our students participate fully in society for the rest of their 
lives. 
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The school’s methods and strategies for identifying and serving students who are EL in 
compliance with all federal laws and regulations. 
 
In order to determine a student’s eligibility for the program, a Home Language Survey is completed 
at the time of enrollment for all students who are identified on the enrollment application with a 
language other than English spoken at home. 
 
Process for identifying students whose first language is not English and the methods for 
determining the kinds of assistance these students may need: 
  
The answers on the Home Language Survey (HLS) will determine whether or not a language other 
than English is utilized in the home. If the HLS shows that another language is spoken in the home, 
an initial assessment must be given to determine if the student is an English Learner (EL). A 
standardized assessment of language proficiency will be used, and the student’s composite score 
on this assessment will determine their need and eligibility for the English Learner program. 

If a student transfers to Constellation Schools: Westpark Community Elementary School and the 
administration is given records from the previous school with an OELPA score of anything less 
than proficient, the above steps can be skipped. The student is still considered EL, however, a 
language proficiency assessment can be given to learn how to better meet the needs of the student. 

There are sometimes instances when a HLS will indicate English in the only language spoken in 
the home, but the classroom teacher may learn that another language is spoken. If the student is 
doing well academically, socially, and culturally within the school, the classroom teacher and the 
EL teacher will respect the HLS. However, if the classroom teacher sees the student struggling 
with listening, speaking, reading, or writing, the team should elicit help from the EL teacher to 
discuss changing the HLS. 

The approach the school will take to meet the needs of EL students both within general 
education classrooms and in other settings: 

The ESL teacher will utilize the initial testing scores or yearly OELPA scores in order to best meet 
the needs of each ESL student that is permitted to receive services.  This means the frequency, 
group size and duration of service will not be equal for all students. 

Most commonly, the ESL teacher will use the pull-out model of instruction.  Constellation 
Schools: Westpark Community Elementary’s Response to Intervention (RtI) model allows time 
for pull-out instruction without missing core instructional times in the classroom. There may also 
be classrooms where the EL teacher and classroom teacher feel pushing-in and working together 
to co-teach can have the most benefit to the EL students. Co-teaching is done throughout the school 
year. 

The resources the school will devote to serving EL students. 

Teachers will have weekly planning time to collaborate how to best meet the needs of the EL 
student. Students will have access to computers and computer programs that are researched based 
and will reinforce necessary language concepts. Teachers will be permitted to attend the yearly EL 
conference through the state of Ohio. 
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Process for coordination between general education teachers and staff serving EL students, 
ie. ESL or TESOL teachers. 

The general education teacher and the EL teacher collaborate as needed to make sure the needs of 
the EL student are being met. This is done at least 3 times per year during the RtI process. 

Process used to monitor the achievement and progress of EL students, including exit criteria. 

New student’s families are administered a Home Language Survey.  If the survey comes back that 
a different language is spoken in the home, then the EL teachers gives an assessment to determine 
eligibility for language services. If the student is an English Learner and the parent accepts 
services, the student is assigned appropriate serves based on EL needs.  This can include but is not 
limited to pull-out small group instruction, push-in classroom instruction or one on one intensive 
instruction. The student must take the state exam (OELPA) and if the student meets the criteria to 
exit the EL program they are no longer classified as EL, but are monitored for 2 years.  If the 
student does not pass the state exam, the student remains eligible for EL services and remains in 
the program and takes the state exam (OELPA) annually.  If the parent denies service, the student 
is still considered EL and must take the annual state exam (OELPA) in order to exit the program. 

Process used to evaluate the efficacy of the program and to ensure the needs of EL students 
are being met. 

This will be accomplished through the use of the OELPA which is administered yearly. Also, a 
parent survey is administered at the end of the year to determine if the needs of the students are 
being met. 

Process the school will use to make all necessary materials available to parents of EL students 
in a language they can understand. 

All necessary documents are translated upon request of the parent into their home language. 

 
At-Risk Students 

Constellation Schools: Westpark Community Elementary School will make every reasonable 
effort to close the achievement gap between its high and low-performing children. 

 The school utilizes a Response to Intervention program to identify and intervene effectively with 
students who are struggling with grade level skills and are at risk for low performance. Within this 
model, all students are assessed using the NWEA MAP assessments in fall, winter and spring of 
each academic year. Students will be assessed in Reading, Math, Language Usage and Science. 

The school’s methods and strategies for identifying and serving students who are not meeting 
academic standards and are at risk of academic failure both within general education 
classrooms and in other settings. 

Following the September (fall) MAP assessment, students whose scores fall below the 25th 
percentile begin receiving small group intervention for 60-90 minutes each week to target specific 
skill deficits in reading or math. 
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Resources the school will devote to serving struggling students 

Students identified as low performing students in any given area will be provided with research-
based interventions in and out of the classroom to address their specific need.  Students will also 
be offered tutoring after school based on their individual need. Parents may contact the school to 
schedule a conference with any of their child’s team to discuss their child’s progress. 

Constellation Schools: Westpark Community Elementary School will be a school-wide Title One 
school.  Each year, a needs assessment will be conducted to determine areas of weakness and a 
plan to target these areas will be developed.  All Title One teachers are highly qualified in their 
area of instruction through the Ohio Department of Education. 

Intervention services will be provided to low performing students based on need.  Constellation 
Schools: Westpark Community Elementary School will use both push in and pull out method of 
intervention. 

Process used to monitor the achievement and progress of struggling students. 

Progress monitoring data is collected using the AIMSWeb program every two weeks to track the 
student's progress in intervention and to inform instruction. 

Process used to evaluate the efficacy of the program and to ensure the needs of struggling 
students are being met. 

Every eight weeks, the school team, including the classroom teacher, Title I (intervention) teacher, 
building administrator and school psychologist, convenes to review the progress monitoring data 
and determine whether the student is responding to the current level of intervention. If the student's 
rate of progress and/or skill level fall below the grade level target based on AIMSWeb national 
norms, the intensity of the intervention will be increased for an additional four to six weeks and 
then reviewed again by the team. Students who have been receiving consistent intervention and 
who are not responding to this level of support, or students who are only able to make progress 
with intensive, individualized supports in place may be referred for a multi-factored evaluation to 
determine whether the student demonstrates educational needs that require specially designed 
instruction to access the general education curriculum. 

K-3 Students Identified as Not on Track 

Instructional methods and strategies are appropriate for and meet the needs of students who 
are not on track to meet the 3rd Grade Reading Guarantee. 

The students are pulled out for individualized instruction based on their RIMPS.  The amount of 
time varies according to the tier that they are placed in.  The minutes are adjusted based on RtI 
meetings that are held once per quarter. 

Methods and strategies for identifying and serving students who are not on track to meet the 
3rd Grade Reading Guarantee. 

The school administers NWEA Map to students in the fall.  The results of this assessment are used 
to determine if the students are on or off track.  Students meeting the cut score are considered on 
track, while those who do not meet the cut score are deemed off track.  The students who are off 
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track are then placed on a RIMP and goals are set to help the student achieve growth.  Students are 
progress monitored according to the guidelines set forth by the RIMP.  

Resources the school will devote to serving struggling K-3 students. 

Students are pulled out to receive differentiated instruction or the Title I teacher will push in to 
offer differentiated instruction.  The instructional materials that will be used are Headsprout, IXL 
Math and ELA, and AIMSWeb. These resources will be assessable through one to one laptop 
computers.  The Title I teachers who will work with the struggling K-3 students will plan weekly 
with the general ed classroom teacher. 

Process used to monitor the achievement and progress of Not On Track K-3 students. 

The students who are off track are placed on a RIMP and goals are set to help the student achieve 
growth.  Students are progress monitored according to the guidelines set forth by the RIMP. 

Process used to evaluate the efficacy of the program and to ensure the needs of Not On Track 
K-3 students are being met. 

Teachers, principals and building coaches will review the progress monitoring data as well as the 
map data at the end of each assessment to determine if the students are performing at an appropriate 
level, based on the goals set forth by their RIMP. 

High Performing/Gifted Students 

How the school’s instructional methods and strategies are appropriate for and meet the 
needs of students who are exceeding grade level performance expectations. 

Teachers will be required to plan their lessons according to the students’ needs ensuring that 
differentiated instruction occurs for students who are exceeding grade level performance 
expectations. Additionally, the teacher will use multiple instructional materials, activities, 
strategies, and assessment techniques to meet students’ needs and maximize the learning of their 
high achieving students. They will adjust the delivery and pacing of the lesson in response to 
student cues, and use both direct instruction and indirect instruction flexibly to serve appropriate 
learning purposes. 

The school’s methods and strategies for identifying and serving students who are exceeding 
academic standards within general education classrooms and in other settings. 

Following the Fall MAP assessment, students whose scores fall above the normative range for 
their grade level will be identified and a plan will be made to ensure those students are being 
challenged at an appropriate level. The teachers will implement a variety of classroom techniques 
and strategies that will enhance student’s academic achievement. 

The resources the school will devote to serving high performing/gifted students. 

Each year teachers will be provided with professional development and/or instructional coaching 
to help teachers deliver instruction to meet the needs of their high achievers.  Instructional methods 
will be done through a variety of ways such as small group instruction, cooperative learning, direct 
instruction, and differentiated instruction. 
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Process used to monitor the achievement and progress of high performing students. 

Students will be monitored through the use of formative and summative assessments during 
classroom instruction as well as through the MAP benchmark assessment which will be completed 
in the fall, winter, and spring. 

Process used to evaluate the efficacy of the program and to ensure the needs of high 
performing students are being met. 

Teachers, principals and building coaches will review the map data at the end of each benchmark 
assessment to determine if the students are performing at an appropriate level. 

Curriculum and Instruction 

Alignment to all of Ohio’s Learning Standards  

Constellation Schools: Westpark Community Elementary will use a competency-based 
educational program which is aligned with the State of Ohio’s Learning Standards in Social 
Studies and Science and Ohio’s Learning Standards for ELA and Math. These standards will 
ensure that all students are prepared for the state-mandated tests and all other achievement tests 
that the state has implemented.  The curriculum will be sequentially developed for grades 
Kindergarten to Four, with emphasis placed on mastery at grade level and special intervention for 
at risk students.  The curriculum will include the following content areas: Language Arts, Math, 
Science, Social Studies, including Citizenship and Financial Literacy, The Arts, Physical 
Education/Health & Safety and Technology.  

Scope of Curriculum 

ELA – Constellation Schools: Elyria Academy has adopted Pearson Reading Street for instruction 
in grades K to 2, Scholastic Storyworks in grade 3-4. 

Math- McGraw Hill My Math series is used for instruction in Math for grades K to 4.  

Social Studies - TCI Social Studies Alive series is used for all instruction of Social Studies for 
grades K to 4.  

Science – Houghton Mifflin Harcourt-Science Fusion Series is used for all Science instruction in 
Grades K-4.   

Physical Education/Health – SPARK curriculum is adopted for use in physical education 
instruction.  McGraw Hill Health curriculum is used for grades K to 4.   

In addition, Constellation Schools: Westpark Community Elementary will integrate Character 
Education throughout its curriculum.  The school’s character education component is constantly 
monitored, evaluated and upgraded to ensure students are exposed to the most comprehensive 
program possible.  Copies of the most current character education materials are available at the 
school or upon request. 

Technology and computers play a significant part in the lives of children today, therefore, 
Constellation Schools: Westpark Community Elementary has adopted a comprehensive 
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Computer/Technology Education Curriculum, which is constantly monitored, evaluated and 
improved.  A copy of the most current Technology Curriculum is available for review at the school 
or upon request. 

Curriculum resources that support instructional planning and the process used to develop 
the curriculum resources. 

Constellation Schools: Westpark Community Elementary selected the above curriculum based on 
its alignment to Ohio’s Learning Standards in ELA, Math, Science and Social Studies.  A 
Curriculum committee has met with representatives from curriculum vendors and has evaluated 
each curriculum based on its alignment to standards and research-based outcomes. Westpark 
Community Elementary has a curriculum map for all subject areas.  Each map is aligned to the 
appropriate standards and curriculum resource.  Recommendations for activities and assessments 
that support each standard are included on the curriculum maps.  The maps were created with input 
from all teachers.  The curriculum committee meets regularly to review materials and texts and 
makes recommendations for revisions based on staff feedback.  The curriculum maps are available 
for review at the school or upon request.  Constellation Schools: Westpark Community Elementary 
works with the Curriculum Program Coordinator and Curriculum Committee to evaluate, review, 
and revise the curriculum to ensure alignment to Ohio’s Learning Standards. 

Constellation Schools: Westpark Community Elementary has a curriculum map for all subject 
areas.  Each map is aligned to the appropriate standards and curriculum resource.  
Recommendations for activities and assessments that support each standard are included on the 
curriculum maps.  The maps were created with input from all teachers.  The curriculum committee 
meets regularly to review materials and texts and makes recommendations for revisions based on 
staff feedback.  The curriculum maps are available for review at the school or upon request. 

Constellation Schools: Westpark Community Elementary works with the Curriculum Program 
Coordinator and Curriculum Committee to evaluate, review, and revise the curriculum to ensure 
alignment to Ohio’s Learning Standards. 
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Instructional materials that will be used in the classroom for Tier 1, Tier 2, and T   
instruction/intervention.  

  TIER 1 TIER 2 TIER 3 

Reading/ELA  Pearson 
Reading Street 
Grades K-2; 
Storyworks 
grades 3-4; 

Newsela grades 
3-4 

Grades 3-4 use 
Literature Trade 
Books as well 

 The Pearson Reading Street 
Intervention kits for grades K-
2; IXL 3-4, Reading A-z, 
Headsprout, Raz Plus, IXL, 
No Redink are computer 
based intervention programs 

  

  

Reading A-Z, 
Headsprout, Raz Plus, 
IXL, No Redink are 
computer based 
intervention programs 

Math McGraw Hill 
My Math Series 
grades K-4 

 

 IXL, Xtra Math are computer 
based interventions programs 

 IXL, Xtra Math are 
computer based 
interventions 
programs 

  

Science HMH Science 
Fusion grades K-
4 , McGraw Hill  

 HMH Science Fusion 
Intervention Program 

 

 HMH Science Fusion 
Intervention Program 
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Social Studies  TCI Social 
Studies Alive 
grades K-8 

 TCI Social Studies Alive 
Intervention Practices grades 
K-4 

  

 TCI Social Studies 
Alive Intervention 
Practices grades K-4 

Behavior 
Management 

Westpark 
Community 

Elementary PBIS 
Plan 

Westpark Community 
Elementary PBIS Plan 

Westpark Community 
Elementary PBIS Plan 

 
 



ATTACHMENT 6.7 
STUDENT DISCIPLINE AND DISMISSAL POLICIES 

1. Policy regarding suspension, expulsion, removal, and permanent exclusion of a student that 
specifies, among other things: 
a. Types of misconduct for which a student may be suspended, expelled, or removed, and 
b. Due process related to these forms of discipline 

2. Policy for the discipline, suspension, and expulsion of disabled students 
3. Policy for Positive Behavioral Interventions and Supports/Restraints and Seclusion 















































ATTACHMENT 6.12 
ADMISSIONS POLICY 

1. Admissions and enrollment policy and procedures, including: 
a. Specification that the school will not discriminate in its admission of students on the basis of 

race, religion, color, national origin, handicap, intellectual ability, athletic ability, or 
measurement of achievement or aptitude (unless at-risk limitations apply) 

b. Specification that the School is open to any individual entitled to attend school in Ohio pursuant 
to R.C. 3314.64 or 3313.65, except that the School may limit to: 
i. Students who have obtained a specific grade level or are within a specific age group, 
ii. Students who meet the definition of “at risk,” or 
iii. Residents of a specific geographic area 

c. Wait list and lottery procedures 
2. Enrollment and attendance policy, which must require that parents notify the community school in 

which their child is enrolled when there is a change in the parent’s or student’s primary residence 
3. Student residency and address verification policy, which must requires schools to verify the address 

of enrolling students and annually verify the residency of attending students, and must specify the 
number and type of documents to be used for residency verification 

4. Open Enrollment Policy, if applicable 
5. At-Risk Definitions, including gifted, if applicable 

 
NOTE: Any change in the admissions or enrollment policies must be reported in writing to the Sponsor 
within five (5) business days. 
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4.1150  Enrollment and Residency Policy 

 
Constellation Schools:  Westpark Community Elementary admits students residing in the home district of 
Cleveland Metropolitan School District, and (___) contiguous districts, OR, (X) statewide (“admissions 
areas”).  The School serves grades K-4 as per its Community School contract with its Sponsor.   
 
A child shall be admitted to the School as a student, if the child’s parent resides in the School’s admission 
areas.  Residency is not determined solely by where the parents own or rent a home or an apartment, but rather 
by where the primary residence is and where substantial family activities take place.   
Any one of the following documents can be used to establish proof of residency for verification of a child’s 
ability to be enrolled.  These items must be current, be in the parent’s name, and include a street address.  A 
post office box address cannot be used to validate residency records:  

• A deed, mortgage, lease, current home owner’s or renter’s insurance declaration page; or 
• A current real property tax bill; or 
• A utility bill or receipt of utility installation issued within ninety days of enrollment; or 
• A paycheck or paystub issued to the parent or student within ninety days of enrollment that includes the 

address of the parent’s or student’s primary residence; or 
• The most current available bank statement issued to the parent or student that includes the address of the 

parent’s or student’s primary residence; or  
• Any other official document issued to the parent or student that includes the address of the parent’s or 

student’s primary residence and as approved by the Ohio Superintendent of Public Instruction. 
 

The School shall monthly review the residency records of students enrolled in the School and shall provide an 
annual verification to the Ohio Department of Education that students are entitled to attend the School.  If there 
is a change in the location of the parent or student’s primary residence, the student’s parent must notify the 
School immediately. 

All custody or court orders pertaining to the family or student must be turned in when asked, or at admission.  
If the School and parent disagree as to residency status, the Superintendent of Public Instruction shall 
determine the public school in which the student may enroll.  If the School and the student’s home district 
(district of residency) disagree about residency, this policy shall supersede any policy concerning the number 
of documents for initial residency verification adopted by the student’s home district.  If the district of 
residence challenges the student’s residency, the Principal may request additional documentation from the 
Parent, which may be provided to the student’s home district. 

R.C. 3314.03 (A) 3314.11; R.C. 3313.64(B)(1); R.C. 3313.64(K) 

See also Policy 2.1260 Migrant Students; Policy 4.1030 Admissions and Lottery Standards; Policy 2.2080 
Academic Acceleration, Early Entrance to Kindergarten, and Early High School Graduation – Compulsory 
Kindergarten and First Grade Admissions; Policy 5.2230 Missing and Absent Children; Policy 4.2070 Student 
Records and Release of Information; Policy 4.2110 Homeless Students and Policy 2.3120 Grandparent 
Caretaker Policy. 
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        Adopted September 20, 2018 



ATTACHMENT 6.13 
ATTENDANCE POLICIES 

1. Attendance and Participation Policies, including any policy or procedures for non-classroom 
learning opportunities 

2. Truancy Policy, including both the 105 hour automatic withdrawal procedures for 
students prior to November 1, 2018 and the 72 hour automatic withdrawal procedures 
for students after that date 

 
NOTE: The School’s attendance and participation records shall be made available, upon request, to the 
Ohio Department of Education, Auditor of State, and Sponsor, to the extent permitted by 
20 U.S.C. 1232g, the Family Educational Rights and Privacy Act (FERPA), section 3319.321, and any 
applicable rule or regulations thereto. 















 
 

  
 
 

Performance Accountability Framework 
Attachment 11.6  

 
 

School Name Westpark Community Elementary 
School IRN  132993 
Building Principal/Director Sheila Delzani 
Management Company Constellation 

Contract Dates with the ESC of Lake Erie West 
Start Date:  July 1, 2012 End Date:  June 30, 2022 
School Mission:  Constellation Schools provides every child an opportunity to obtain an excellent 
education built on a foundation of character education for life long success. 
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A.01 ACADEMIC PERFORMANCE STANDARD Achievement: Indicators Met 

     The Achievement component of the report card represents the number of students who passed the state 
tests and how well they performed on them. 

     The Indicators Met measure represents student performance on state tests. This measure is based on a 
series of up to 24 state tests that record the percent of students proficient or higher in a grade and subject. 
Schools and districts also are evaluated on the gifted indicator, giving them up to 25 possible indicators.   

Goals set for this standard should address 1.) The expected numeric increase; and 2.) at least one targeted 
grade or content area. 

 

 2016/17 2017/18 2018/19 Contract End Date:  

GOAL 80% 82% 83% 6/2022 
By the end of the contract 
date, June 2022, Westpark 
Community Elementary will 
achieve 86% of our 
indicators met for student 
performance on state tests. 

ACTUAL 80% 85%  6/2022 

RATING 
(completed  
by sponsor) 

   *Goals in this column will 
only address the Indicators 
Met numeric value. 

 

DESCRIPTION OF MEASURE AND MONITORING STRATEGY  

Westpark Community Elementary will increase the Indicators Met by focusing on a school-wide literacy 
program.  Beginning the school year 2016-2017, all ELA classes continue to be scheduled for 90 minutes a 
day using differentiation instruction and station rotation.  Beginning the school year 2018-2019, Kindergarten 
through second grade will be using a new literacy program called Reading Street.  We are specifically 
targeting grades three and four using pretests, formative assessment, post-tests and MAP to help identify 
student needs and growth.  During the 2017-2018 school year, neither 3rd or 4th grade met their ELA indicator, 
while meeting the math indicator in both grades.  We expect at least one additional indicator to be met in the 
3-4 ELA grade band during the 2018-2019 school year.  By the end of the contract date, June 2022, Westpark 
Community Elementary will achieve 86% of our indicators met for student performance on state tests. 
 

THIS AREA WILL BE COMPLETED BY THE REGIONAL TECHNICAL ASSISTANCE EDUCATOR. 

MONTH EVIDENCE PRESENTED BY THE SCHOOL  TECHNICAL 
ASSISTANCE PROVIDED 

PROGRESS BEING 
MADE (YES/NO) 

    
 

SUMMARY RATING FOR THIS STANDARD:   
THIS AREA WILL BE COMPLETED BY THE SPONSOR AT THE END OF ACADEMIC SCHOOL YEAR. 

0 points: 1 point:   2 points:  3 points:   4 points:   
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Significantly 
 Below Goal 

Below Goal Progressing 
Towards Goal 

Meets Goal Exceeds Goal 

     
 

PERFORMANCE SUMMARY:    
THIS AREA WILL BE COMPLETED BY THE SPONSOR AT THE END OF THE ACADEMIC SCHOOL YEAR 
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A.02 ACADEMIC PERFORMANCE STANDARD Achievement: Performance Index 

     The Achievement component of the report card represents the number of students who passed the state 
tests and how well they performed on them. The Performance Index measures the achievement of every 
student, not just whether or not he or she reaches “proficient.” Districts and schools receive points for every 
student’s level of achievement. The higher the student’s level, the more points the school earns toward its 
index. This rewards schools and districts that improve the performance of all students. 
 
     Goals set for this standard should address 1.) The number of total PI points earned; and 2.) “Movement” 
(identified in at least two categories) of students scoring Advanced, Accelerated, Proficient, Basic or Limited on 
at least one of Ohio’s State Tests. 

 

 2016/17 2017/18 2018/19 Contract End Date: 

GOAL 80% 80% 50% 6/2022 
By the end of the contract 
date, June 2022, Westpark 
Community Elementary will 
achieve 87% for the 
Performance Index 
measure on the state 
report card. 

ACTUAL 87% 40%  6/2022 

RATING 
(completed  
by sponsor) 

   *Goals in this column will 
only address the PI score. 

 

DESCRIPTION OF MEASURE AND MONITORING STRATEGY  

We are making concerted efforts to move out of the F range and into the B range.  We are placing 
concentrated efforts on identifying and providing interventions to students in the lower two levels of the ELA 
test in grades three and four.  During the 2017/2018 school year, we had 19.7% of our third grade students 
achieve basic and 1.6% achieve limited.  We want to decrease our limited from 1.6% to 0.5%.  We want to 
decrease basic from 19.7% to 15.0%, which would increase proficient from 18.0% to 23.8% proficient.  By the 
end of the contract date, June 2022, Westpark Community Elementary will achieve 87% for the Performance 
Index measure on the state report card. 
 

THIS AREA WILL BE COMPLETED BY THE REGIONAL TECHNICAL ASSISTANCE EDUCATOR. 

MONTH EVIDENCE PRESENTED BY THE SCHOOL  TECHNICAL 
ASSISTANCE PROVIDED 

PROGRESS BEING 
MADE (YES/NO) 

    
 

SUMMARY RATING FOR THIS STANDARD:   
THIS AREA WILL BE COMPLETED BY THE SPONSOR AT THE END OF ACADEMIC SCHOOL YEAR. 

0 points: 1 point:   2 points:  3 points:   4 points:   
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Significantly 
 Below Goal 

Below Goal Progressing 
Towards Goal 

Meets Goal Exceeds Goal 

     
 

PERFORMANCE SUMMARY:    
THIS AREA WILL BE COMPLETED BY THE SPONSOR AT THE END OF THE ACADEMIC SCHOOL YEAR 
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A.03 ACADEMIC PERFORMANCE STANDARD Progress 

     The Progress component looks closely at the growth that all students are making based on their past 
performances.  There are four measures within the component: progress for all students; progress for gifted 
students; progress for students with disabilities; and progress for students whose academic performance is 
in the lowest 20 percent of students statewide. The state examines students’ state tests through a series of 
calculations to produce a “value-added” rating for each of the four groups listed.   
 
     Goals for this standard should address 1.) The overall letter grade; 2.) The overall percentage; 3.) Growth 
(identified as a percentage) for at least one of the individual measures listed above. 

 

 2016/17 2017/18 2018/19 Contract End Date: 

GOAL Overall: A 
Students with 
Disabilities: A 

Overall: A 
Students with 
Disabilities: A 

Overall: A 
Students with 
Disabilities: NR 

6/2022 
By the end of the contract 
date, June 2022, Westpark 
Community Elementary will 
achieve an overall rating of 
A for all student progress 
on the state report card. 

ACTUAL Overall: A 
Students with 
Disabilities: B 

Overall:  A 
Students with 
Disabilities: NR  

 6/2022 

RATING 
(completed  
by sponsor) 

   *Goals in this column will 
only address the Overall 
Percentage. 

 

DESCRIPTION OF MEASURE AND MONITORING STRATEGY  

In grade 4 our ELA our growth measure was a -2.18% for the school year 2017-2018.  For the 2018-2019 
school year, we are using station rotation, tutoring, RTI, MAP testing, TBTs, BLTs, and writing across the 
curriculum to increase this negative growth measure to a 0%.  By the end of the contract date, June 2022, 
Westpark Community Elementary will achieve an overall rating of A for all student progress on the state report 
card. 
 

THIS AREA WILL BE COMPLETED BY THE REGIONAL TECHNICAL ASSISTANCE EDUCATOR. 

MONTH EVIDENCE PRESENTED BY THE SCHOOL  TECHNICAL 
ASSISTANCE PROVIDED 

PROGRESS BEING 
MADE (YES/NO) 

    
 

SUMMARY RATING FOR THIS STANDARD:   
THIS AREA WILL BE COMPLETED BY THE SPONSOR AT THE END OF ACADEMIC SCHOOL YEAR. 

0 points: 
Significantly 
 Below Goal 

1 point:   
Below Goal 

2 points:  
Progressing 

Towards Goal 

3 points:   
Meets Goal 

4 points:   
Exceeds Goal 
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PERFORMANCE SUMMARY:    
THIS AREA WILL BE COMPLETED BY THE SPONSOR AT THE END OF THE ACADEMIC SCHOOL YEAR 
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A.04 ACADEMIC PERFORMANCE STANDARD Gap Closing 

     Schools must close the gaps that exist in the achievement between groups of students that may be based 
on income, race, ethnicity or disability. This component shows how well schools are meeting performance 
expectations for our most vulnerable students in English language arts, math and graduation. It compares the 
academic performance of nine student groups against the performance of a 10th group; all students in Ohio. 
 
Goals for this standard should address 1.) The component score; and 2.) At least one targeted area (reading, 
math or graduation rate).  

 

 2016/17 2017/18 2018/19 Contract End Date: 

GOAL 100% A 100% A 100% A 6/2022 
By the end of the contract 
date, June 2022, Westpark 
Community Elementary will 
achieve 100% and an A in 
gap closing for each 
subgroup on the state 
report card. 

ACTUAL 100% A 100% A  6/2022 

RATING 
(completed  
by sponsor) 

   *Goals in this column will 
only address the Overall 
Percentage. 

 

DESCRIPTION OF MEASURE AND MONITORING STRATEGY  

We will continue to target our students will disabilities in both ELA and Math and we will continue to look at our 
data and address all subcategories that students may fall into and may be in need of additional assistance.  
We will continue to differentiate, work through station rotation, and use a variety of assessments to determine 
and meet the needs of our students.  For the 2017/2018 school year, the performance index by subgroup was 
economically disadvantaged, 95.4%, White, Non-Hispanic, 99.7%, Hispanic, 101.2%, and our overall student 
performance index was 97.8%.  The goal for the 2018/2019 school year is to increase the economically 
disadvantaged from a 95.4% to a 96.0%.  By the end of the contract date, June 2022, Westpark Community 
Elementary will achieve 100% and an A in gap closing for each subgroup on the state report card. 
 

THIS AREA WILL BE COMPLETED BY THE REGIONAL TECHNICAL ASSISTANCE EDUCATOR. 

MONTH EVIDENCE PRESENTED BY THE SCHOOL  TECHNICAL 
ASSISTANCE PROVIDED 

PROGRESS BEING 
MADE (YES/NO) 

    
 

SUMMARY RATING FOR THIS STANDARD:   
THIS AREA WILL BE COMPLETED BY THE SPONSOR AT THE END OF ACADEMIC SCHOOL YEAR. 

0 points: 
Significantly 
 Below Goal 

1 point:   
Below Goal 

2 points:  
Progressing 

Towards Goal 

3 points:   
Meets Goal 

4 points:   
Exceeds Goal 
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PERFORMANCE SUMMARY:    
THIS AREA WILL BE COMPLETED BY THE SPONSOR AT THE END OF THE ACADEMIC SCHOOL YEAR 
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A.05 ACADEMIC PERFORMANCE STANDARD K-3 Literacy 

     Reading is the foundation for all learning. That is why it is critical to fund and address reading issues for a student 
as early as possible. K-3 Literacy looks at how successful the school is at getting struggling readers on track to 
proficiency in third grade and beyond. 

     The measure and component relate to Ohio’s Third Grade Reading Guarantee, which aims to make sure that all 
students are reading at grade level by the end of third grade. The guarantee drives attention to students from 
kindergarten through third grade who are struggling readers and makes sure they get the help they need to succeed 
in reading. Districts and schools are expected to diagnose reading issues, create individualized reading 
improvement and monitoring plans, and provide intensive reading interventions. 

     Goals for this standard should address 1.) The component grade; and 2.) At least one measurable, targeted 
strategy aimed at improving student reading scores. 

 

 2016/17 2017/18 2018/19 Contract End Date: 

GOAL B 70% B  71% B  73% 6/2022 
By the end of the contract 
date, June 2022, Westpark 
Community Elementary will 
achieve a 77% rating in the 
K-3 Literacy component on 
the state report card. 

ACTUAL B 73% B  72.4%  6/2022 

RATING 
(completed  
by sponsor) 

   *Goals in this column will 
only address the 
Component Grade 

 

DESCRIPTION OF MEASURE AND MONITORING STRATEGY  

Through evaluation, our students have been very successful on RIMPS, where their educational gains have 
been pre-tested, taught, and post-tested, adjusting instruction based on the student need. We will continue to 
monitor students through RIMPS, offer 90-minute literacy and math blocks, and use Station Rotation for small 
group learning.  This will increase the on-track students from 72.4% to at least 73% of students reading at 
grade level during the 2018/19 school year.  By the end of the contract date, June 2022, Westpark Community 
Elementary will achieve a 77% rating in the K-3 Literacy component on the state report card. 
 

THIS AREA WILL BE COMPLETED BY THE REGIONAL TECHNICAL ASSISTANCE EDUCATOR. 

MONTH EVIDENCE PRESENTED BY THE SCHOOL  TECHNICAL 
ASSISTANCE PROVIDED 

PROGRESS BEING 
MADE (YES/NO) 

    
 

SUMMARY RATING FOR THIS STANDARD:   
THIS AREA WILL BE COMPLETED BY THE SPONSOR AT THE END OF ACADEMIC SCHOOL YEAR. 

0 points: 
Significantly 

1 point:   
Below Goal 

2 points:  
Progressing 

3 points:   
Meets Goal 

4 points:   
Exceeds Goal 
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 Below Goal Towards Goal 

     
 

PERFORMANCE SUMMARY:    
THIS AREA WILL BE COMPLETED BY THE SPONSOR AT THE END OF THE ACADEMIC SCHOOL YEAR 

 
 
 
 

A.06 ACADEMIC PERFORMANCE STANDARD Graduation Rate 

     The Graduation Rate Component Grade is determined in the following manner:  60% - the letter grade for the 
four year graduation rate and 40%- the letter grade for the five-year graduation rate. 
 
     The Four-Year Graduation Rate includes as graduates only those students who earn diplomas within four years 
of entering ninth grade for the first time. The Five-Year Graduation Rate includes those students who graduate 
within five years of entering ninth grade for the first time. 
 
     Goals set for this standard should address 1.) The overall component letter grade; and 2.) The overall 
component percentage. 

 

 2016/17 2017/18 2018/19 Contract End Date: 

GOAL    N/A 

ACTUAL N/A N/A N/A 6/2022 

RATING 
(completed  
by sponsor) 

   *Goals in this column will 
only address the overall 
component percentage. 

 

DESCRIPTION OF MEASURE AND MONITORING STRATEGY  

 
 

THIS AREA WILL BE COMPLETED BY THE REGIONAL TECHNICAL ASSISTANCE EDUCATOR. 

MONTH EVIDENCE PRESENTED BY THE SCHOOL  TECHNICAL 
ASSISTANCE PROVIDED 

PROGRESS BEING 
MADE (YES/NO) 

    
 

SUMMARY RATING FOR THIS STANDARD:   
THIS AREA WILL BE COMPLETED BY THE SPONSOR AT THE END OF ACADEMIC SCHOOL YEAR. 

0 points: 
Significantly 
 Below Goal 

1 point:   
Below Goal 

2 points:  
Progressing 

Towards Goal 

3 points:   
Meets Goal 

4 points:   
Exceeds Goal 
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PERFORMANCE SUMMARY:    
THIS AREA WILL BE COMPLETED BY THE SPONSOR AT THE END OF THE ACADEMIC SCHOOL YEAR 
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A.07 ACADEMIC PERFORMANCE STANDARD Prepared for Success 

     The Prepared for Success component looks at how well prepared Ohio’s students are for all post-secondary 
opportunities. Using multiple measures for college and career readiness enables districts to showcase their unique 
approaches to prepare students for success after high school. 
 
     A Prepared for Success letter grade is based on how well the students performed on these three measures: ACT 
or SAT remediation-free scores; An Honors Diploma; or Earning twelve points through an industry-recognized 
credential or group of credentials in one of 13 high-demand career fields. “Bonus” points are potentially earned by 
students for meeting additional criteria associated with Advanced Placement scores, International Baccalaureate 
credits, or College Credit Plus credits. 
 
Goals for this standard should include 1.) The letter grade for the component score; 2.)  The overall percentage of 
the component score; and 3.) A specific strategy to show growth in one or more of these six measures. 

 

 2016/17 2017/18 2018/19 Contract End Date: 

GOAL    N/A 

ACTUAL N/A N/A N/A 6/2022 

RATING 
(completed  
by sponsor) 

   *Goals in this column will 
only address the overall 
component percentage. 

 

DESCRIPTION OF MEASURE AND MONITORING STRATEGY  

 
 

THIS AREA WILL BE COMPLETED BY THE REGIONAL TECHNICAL ASSISTANCE EDUCATOR. 

MONTH EVIDENCE PRESENTED BY THE SCHOOL  TECHNICAL 
ASSISTANCE PROVIDED 

PROGRESS BEING 
MADE (YES/NO) 

    
 

SUMMARY RATING FOR THIS STANDARD:   
THIS AREA WILL BE COMPLETED BY THE SPONSOR AT THE END OF ACADEMIC SCHOOL YEAR. 

0 points: 
Significantly 
 Below Goal 

1 point:   
Below Goal 

2 points:  
Progressing 

Towards Goal 

3 points:   
Meets Goal 

4 points:   
Exceeds Goal 

     
 

PERFORMANCE SUMMARY:    
THIS AREA WILL BE COMPLETED BY THE SPONSOR AT THE END OF THE ACADEMIC SCHOOL YEAR 
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A.08 ACADEMIC PERFORMANCE STANDARD Other Academic Measure 

     Schools must identify a nationally recognized assessment utilized to gather data regarding 
academic progress.  Although many assessments are available, one that has been recognized as 
reliable and valid by the education community is recommended.  Assessments may be given as a full 
battery, or sub-tests may be chosen for this standard. 

Goals set for this standard should include a brief description of the assessment and the increase 
being expected. 

 

 2016/17 2017/18 2018/19 Contract End Date: 

GOAL 70% 72% 74% of students will 
show 1 year’s growth 
in March on the MAP. 

6/2022 
By the end of the contract 
date, June 2022, Westpark 
Community Elementary will 
perform at a rate of 78% of 
students showing a year’s 
growth on the MAP test. 

ACTUAL N/A N/A This is the first year 
for internal measures 
of a year’s growth. 

6/2022 

RATING 
(completed  
by sponsor) 

    

 

DESCRIPTION OF MEASURE AND MONITORING STRATEGY  

For this standard, we will be using NWEA MAP testing three times per year.  In the 2017/2018 school year, we 
had 72% of students show a full year’s growth on the MAP tests.  In the 2018/2019 school year, we will 
increase this number to 74% of students making a full year’s growth on the MAP test.  This goal will be 
measured by evaluating growth made from the Fall 2018 MAP test and again on the Spring 2019 MAP test.  
By the end of the contract date, June 2022, Westpark Community Elementary will perform at a rate of 78% of 
students showing a year’s growth on the MAP test. 
 

THIS AREA WILL BE COMPLETED BY THE REGIONAL TECHNICAL ASSISTANCE EDUCATOR. 

MONTH EVIDENCE PRESENTED BY THE SCHOOL  TECHNICAL 
ASSISTANCE PROVIDED 

PROGRESS BEING 
MADE (YES/NO) 

    
 

SUMMARY RATING FOR THIS STANDARD:   
THIS AREA WILL BE COMPLETED BY THE SPONSOR AT THE END OF ACADEMIC SCHOOL YEAR. 

0 points: 
Significantly 
 Below Goal 

1 point:   
Below Goal 

2 points:  
Progressing 

Towards Goal 

3 points:   
Meets Goal 

4 points:   
Exceeds Goal 
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PERFORMANCE SUMMARY:    
THIS AREA WILL BE COMPLETED BY THE SPONSOR AT THE END OF THE ACADEMIC SCHOOL YEAR 
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A.09 ACADEMIC PERFORMANCE STANDARD Comparative Data from Similar Schools 

     In order to evaluate performance data for a given school, it is often useful to consider how similar 
schools compare in the same components. ODE utilizes a method referencing six criteria to 
determine a “similar school” for local comprehensive districts. Because of the unique nature of 
Community Schools, “similar schools” should be comparable in ADM, percent poverty, and percent 
minority students. In determining “similar schools”, this can be any two schools within the state that 
are comparable in one of the areas to your school, this may include one or both being schools within 
the same management company.  

     Goals in this area should: 1.) Include the verbiage: “performing at rates higher than or equal to”; 
2.) Identify at least two “similar” schools; 3.) Address at least one of the following areas as reported 
on the LRC:  Performance Index, Progress, Gap Closing, K-3 Literacy Rate, or Graduation Rate.  

 

 2016/17 2017/18 2018/19 Contract End Date: 

GOAL NDB = Newton D. 
Baker, a Cleveland 
Municipal School 
in the same zip 
code. 
RGJ=Robinson G 
Jones, a 
Cleveland 
Municipal School 
in the same zip 
code. 
WCE = Westpark 
Community 
Elementary in the 
same zip code. 

 P.I.-  
NDB:  
RGJ: 
WCE: 88% 
Ind. Met – 
NDB:  
RGJ: 
WCE: 50% 
Gap Close-  
NBD:  
RGJ: 
WCE: 100% 
K-3 Lit. – 
NDB:  
RGJ: 
WCE: 74% 
Progress –  
NDB:  
RGJ: 
WCE:  A 

6/2022 
By the end of the contract 
date, June 2022, Westpark 
Community Elementary will 
achieve a growth of 5% 
greater in each category 
than the two similar 
neighboring schools 
identified. 

ACTUAL P.I.-  
NDB: 55%  
RGJ: 49.2% 
WCE: 87% 
Ind. Met – 
NDB:  0% 
RGJ: 0% 
WCE: 80% 
Gap Close-  
NBD: 6.7% 
RGJ: 16.9% 
WCE: 100% 
K-3 Lit. – 
NDB: 39.5% 
RGJ: 29.4% 
WCE: 73% 

P.I.-  
NDB: 58.3%  
RGJ: 53.2% 
WCE: 85.4% 
Ind. Met – 
NDB:  0% 
RGJ: 0% 
WCE: 40% 
Gap Close-  
NBD: 88.9% 
RGJ: 65.5% 
WCE: 100% 
K-3 Lit. – 
NDB: 29.4% 
RGJ: 23.9% 
WCE: 72.4% 

 6/2022 
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Progress –  
NDB: F 
RGJ: F 
WCE:  A 

Progress –  
NDB: F 
RGJ: C 
WCE:  A 

RATING 
(completed  
by sponsor) 

    

 

DESCRIPTION OF MEASURE AND MONITORING STRATEGY  

Newton D. Baker, neighboring school: They are a magnet school. Our property lines touch each other. We are 
unable to determine their goals but we will continue to pretest, posttest, use 90 minute blocks for both ELA 
and Math as well as Map testing to guide our instruction and Station Rotation which has allowed us to perform 
at a much higher rate than the neighboring school. Using all of the above and monitoring RIMPS has allowed 
us to be successful with the K-3 literacy category of the report card.  Robinson G. Jones is within a 2-mile 
radius of our school parking lot and is part of the Cleveland Municipal School District.  During the 2017/2018 
school year, our performance index score was 85.4%, our indicators met were 40%, gap closing was 100%, K-
3 literacy was 72.4% and our overall grade was an A.  The goal for the 2018/2019 school year is we will 
perform at a rate higher than or equal to our two similar schools identified in this process.  Our performance 
index score to increase to 88%, the indicators met to increase to 50%, gap closing to remain at 100%, our K-3 
literacy score to increase to 74% and we will receive an Overall Grade of A.  By the end of the contract date, 
June 2022, Westpark Community Elementary will achieve a growth of 5% greater in each category than the 
two similar neighboring schools identified. 
 

THIS AREA WILL BE COMPLETED BY THE REGIONAL TECHNICAL ASSISTANCE EDUCATOR. 

MONTH EVIDENCE PRESENTED BY THE SCHOOL  TECHNICAL 
ASSISTANCE PROVIDED 

PROGRESS BEING 
MADE (YES/NO) 

    
 

SUMMARY RATING FOR THIS STANDARD:   
THIS AREA WILL BE COMPLETED BY THE SPONSOR AT THE END OF ACADEMIC SCHOOL YEAR. 

0 points: 
Significantly 
 Below Goal 

1 point:   
Below Goal 

2 points:  
Progressing 

Towards Goal 

3 points:   
Meets Goal 

4 points:   
Exceeds Goal 

     
 

PERFORMANCE SUMMARY:    
THIS AREA WILL BE COMPLETED BY THE SPONSOR AT THE END OF THE ACADEMIC SCHOOL YEAR 
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NA.01 NON-ACADEMIC PERFORMANCE STANDARD Mission Specific Goal 

     The mission statement is unique to the school and determines what makes the school stand out from other 
schools. 

The Mission of the school is: Constellation Schools provide every student with an opportunity to obtain an 
excellent education built on a foundation of character education for lifelong success. 

Goals set for this standard should address a specific area from the school’s mission statement.  Examples 
could include Character education, student behavior, STEM focus, College preparatory. 

 

 

 2016/17 2017/18 2018/19 Contract End Date: 

GOAL 0 Suspension 0 Suspension 1 Suspension 6/2022 
By the end of the contract 
date, June 2022, Westpark 
Community Elementary will 
have 0 suspensions. 

ACTUAL 1 Suspension 2 Suspension  6/2022 

RATING 
(completed  
by sponsor) 

   *Goals in this column will 
only address the Indicators 
Met numeric value. 

 

DESCRIPTION OF MEASURE AND MONITORING STRATEGY  

Through the use of SWIS, student behavior data will be collected and analyzed to increase positive behavior 
and higher academic skills. PBIS is integrated into our daily activities which creates a positive atmosphere for 
learning.  During the 2017/2018 school year, we had 2 suspensions.  Our goal for the 2018/2019 school year 
is 1 suspension.  By the end of the contract date, June 2022, Westpark Community Elementary will have 0 
suspensions. 
 

THIS AREA WILL BE COMPLETED BY THE REGIONAL TECHNICAL ASSISTANCE EDUCATOR. 

MONTH EVIDENCE PRESENTED BY THE SCHOOL  TECHNICAL 
ASSISTANCE PROVIDED 

PROGRESS BEING 
MADE (YES/NO) 

    
 

SUMMARY RATING FOR THIS STANDARD:   
THIS AREA WILL BE COMPLETED BY THE SPONSOR AT THE END OF ACADEMIC SCHOOL YEAR. 

0 points: 
Significantly 
 Below Goal 

1 point:   
Below Goal 

2 points:  
Progressing 

Towards Goal 

3 points:   
Meets Goal 

4 points:   
Exceeds Goal 
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PERFORMANCE SUMMARY:    
THIS AREA WILL BE COMPLETED BY THE SPONSOR AT THE END OF THE ACADEMIC SCHOOL YEAR 
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NA.02 NON-ACADEMIC PERFORMANCE STANDARD Attendance 

The Ohio Department of Education historically has ranked schools as proficient with a year ending attendance 
percentage of 93%. 

The Attendance rate is measured by “Student Attendance Rate” means the ratio of the number of enrolled 
students actually in attendance (Aggregate Attendance) for a Full Academic Year to the number of enrolled 
students (Aggregate Membership) for that school year. (OAC 3301-18-01). This number is expressed as a 
percentage.  

Goals set for this standard should address 1.) Increasing student attendance to the proficiency rate of 93% or 
higher; and 2.) Identify strategies in which the school will work to accomplish this goal.  (Strategies may 
include; increasing family involvement through activities at the school,  implement student attendance incentive 
programs, create a peer mentoring system for students, etc. 

 

 2016/17 2017/18 2018/19 Contract End Date: 

GOAL 95% 95% 96% 6/2022 
By the end of the contract 
date, June 2022, Westpark 
Community Elementary will 
maintain 96% or above for 
our yearly attendance rate. 

ACTUAL 95% 95%  6/2022 

RATING 
(completed  
by sponsor) 

   *Goals in this column will 
only address the Indicators 
Met numeric value. 

 

DESCRIPTION OF MEASURE AND MONITORING STRATEGY  

Parents continue to be informed through attendance letters so they are aware of all of the new Ohio laws 
regarding attendance.  In addition, to create a positive attendance program, students with monthly perfect 
attendance receive rewards such as free gym, ice cream treats, and movie time.  Our actual attendance 
percentage for the 2017/2018 school year was 95%.  During the 2018/2019, our overall attendance 
percentage goal is 96%.  By the end of the contract date, June 2022, Westpark Community Elementary will 
maintain 96% or above for our yearly attendance rate. 
 

THIS AREA WILL BE COMPLETED BY THE REGIONAL TECHNICAL ASSISTANCE EDUCATOR. 

MONTH EVIDENCE PRESENTED BY THE SCHOOL  TECHNICAL 
ASSISTANCE PROVIDED 

PROGRESS BEING 
MADE (YES/NO) 

    
 

SUMMARY RATING FOR THIS STANDARD:   
THIS AREA WILL BE COMPLETED BY THE SPONSOR AT THE END OF ACADEMIC SCHOOL YEAR. 

0 points: 1 point:   2 points:  3 points:   4 points:   
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Significantly 
 Below Goal 

Below Goal Progressing 
Towards Goal 

Meets Goal Exceeds Goal 

     
 

PERFORMANCE SUMMARY:    
THIS AREA WILL BE COMPLETED BY THE SPONSOR AT THE END OF THE ACADEMIC SCHOOL YEAR 

 
 

NA.03 NON-ACADEMIC PERFORMANCE STANDARD Parent Satisfaction 

Parent/caregivers are key stakeholders in the success of Community Schools. 

The Parent Satisfaction increases communication and soliciting feedback from parents is key to making 
programming changes within the school in order to create an atmosphere where all students are growing 
academically.   

Goals set for this standard should address what form of feedback will the school solicit from parents/caregivers 
(survey, phone calls, in person meetings, etc.) and identify what the school will do with the feedback received. 

 

 2016/17 2017/18 2018/19 Contract End Date: 

GOAL 95% 95.5% 99.5% 6/2022 
By the end of the contract 
date, June 2022, Westpark 
Community Elementary will 
maintain 99.5% parent 
satisfaction on school 
surveys. 

ACTUAL 99% 99%  6/2022 

RATING 
(completed  
by sponsor) 

   *Goals in this column will 
only address the Indicators 
Met numeric value. 

 

DESCRIPTION OF MEASURE AND MONITORING STRATEGY  

Parents at Westpark Community Elementary speak highly, on their yearly surveys, of the education their 
children receive, as well as the educators and administrators of the building.  The small parking lot and 
inconvenience at drop off and pick up seem to be their only complaint.  By the end of the contract date, June 
2022, Westpark Community Elementary will maintain 99.5% parent satisfaction on school surveys. 
 

THIS AREA WILL BE COMPLETED BY THE REGIONAL TECHNICAL ASSISTANCE EDUCATOR. 

MONTH EVIDENCE PRESENTED BY THE SCHOOL  TECHNICAL 
ASSISTANCE PROVIDED 

PROGRESS BEING 
MADE (YES/NO) 
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SUMMARY RATING FOR THIS STANDARD:   
THIS AREA WILL BE COMPLETED BY THE SPONSOR AT THE END OF ACADEMIC SCHOOL YEAR. 

0 points: 
Significantly 
 Below Goal 

1 point:   
Below Goal 

2 points:  
Progressing 

Towards Goal 

3 points:   
Meets Goal 

4 points:   
Exceeds Goal 

     
 

PERFORMANCE SUMMARY:    
THIS AREA WILL BE COMPLETED BY THE SPONSOR AT THE END OF THE ACADEMIC SCHOOL YEAR 
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NA.04 NON-ACADEMIC PERFORMANCE STANDARD Governing Board Performance 

All community schools are required to comply with all rules and regulations regarding a Governing Board.   

The Governing Board Performance is the expectation that the Governing Board will take on roles and 
responsibilities in order to complete the work efficiently and effectively.   

Goals set for this standard should address the ability of the individual members and/or combined entity 
increasing the efficiency and/or effectiveness of the board.  This could include; professional development, 
attendance rates at meetings, attendance rate at school functions as well as interaction with key stakeholders 
of the community school. 

 

 2016/17 2017/18 2018/19 Contract End Date: 

GOAL During the 2016/2017 
school year the board 
members will receive 
annual training as 
required by state law and 
the sponsor agreement. 
Board meetings will be 
held monthly with an 
attendance rate of 95% or 
better for board members. 
Each board member will 
participate in a minimum 
of three of the following:  
a. Additional 
organizational committee  
b. Organizational 
Strategic Planning  
c. Attendance at a school 
sponsored event  
d. Accompany school 
sponsor during their 
school visit  
e. School site visit when 
school in session – 
coordinated with Principal  
f. Attendance at a 
National or State Charter 
School Conference  

During the 2017/2018 
school year the board 
members will receive 
annual training as required 
by state law and the 
sponsor agreement. Board 
meetings will be held 
monthly with an attendance 
rate of 95% or better for 
board members. Each 
board member will 
participate in a minimum of 
three of the following:  
a. Additional organizational 
committee  
b. Organizational Strategic 
Planning  
c. Attendance at a school 
sponsored event  
d. Accompany school 
sponsor during their school 
visit  
e. School site visit when 
school in session – 
coordinated with Principal  
f. Attendance at a National 
or State Charter School 
Conference  

During the 2018/2019 school 
year, 100% of the board 
members will receive annual 
training as required by state 
law and the sponsor 
agreement. Board meetings 
will be held monthly with an 
attendance rate of 96% or 
better for board members. 
Each board member will 
participate in a minimum of 
three of the following:  
a. Additional organizational 
committee  
b. Organizational Strategic 
Planning  
c. Attendance at a school 
sponsored event  
d. Accompany school sponsor 
during their school visit  
e. School site visit when 
school in session – 
coordinated with Principal  
f. Attendance at a National or 
State Charter School 
Conference  

6/2022 
By the end of the contract 
date, June 2022, Westpark 
Community Elementary 
98% of the board members 
in a combined entity will 
increase the efficiency and 
effectiveness of the board. 

ACTUAL 95% 95%  6/2022 

RATING 
(completed  
by sponsor) 

Met Met  *Goals in this column will 
only address the Indicators 
Met numeric value. 

 

DESCRIPTION OF MEASURE AND MONITORING STRATEGY  

Through the directors report the governing board will be informed and well as invited to school activities. The 
sponsor meets monthly with the director and information is shared at the monthly board meetings.  By the end 
of the contract date, June 2022, Westpark Community Elementary 98% of the board members in a combined 
entity will increase the efficiency and effectiveness of the board. 
 

THIS AREA WILL BE COMPLETED BY THE REGIONAL TECHNICAL ASSISTANCE EDUCATOR. 

MONTH EVIDENCE PRESENTED BY THE SCHOOL  TECHNICAL PROGRESS BEING 
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ASSISTANCE PROVIDED MADE (YES/NO) 

    
 

SUMMARY RATING FOR THIS STANDARD:   
THIS AREA WILL BE COMPLETED BY THE SPONSOR AT THE END OF ACADEMIC SCHOOL YEAR. 

0 points: 
Significantly 
 Below Goal 

1 point:   
Below Goal 

2 points:  
Progressing 

Towards Goal 

3 points:   
Meets Goal 

4 points:   
Exceeds Goal 

     
 

PERFORMANCE SUMMARY:    
THIS AREA WILL BE COMPLETED BY THE SPONSOR AT THE END OF THE ACADEMIC SCHOOL YEAR 
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NA.05 NON-ACADEMIC PERFORMANCE STANDARD Organizational/Operational 

All community schools are required to submit a variety of documents in Epicenter yearly. 

 

The Organizational /Operational contract must include a performance framework that defines your schools 
expected organizational/operational outcomes with clear, measurable and inclusive targets.   

 

Goals set for this standard should address the on-time and accuracy of compliance submissions within Epicenter. 

 

 2016/17 2017/18 2018/19 Contract End Date: 

GOAL NA NA 100% 6/2022 
By the end of the contract 
date, June 2022, Westpark 
Community Elementary will 
have 100% accuracy and 
compliant submission 
within Epicenter. 

ACTUAL 100% Waiting  6/2022 

RATING 
(completed  
by sponsor) 

Met Waiting  *Goals in this column will 
only address the Indicators 
Met numeric value. 

 

DESCRIPTION OF MEASURE AND MONITORING STRATEGY  

Westpark Elementary will meet building level compliance submitting safety and director reports and the 
management company will submit all policies.  By the end of the contract date, June 2022, Westpark 
Community Elementary will have 100% accuracy and compliant submission within Epicenter. 
 

THIS AREA WILL BE COMPLETED BY THE REGIONAL TECHNICAL ASSISTANCE EDUCATOR. 

MONTH EVIDENCE PRESENTED BY THE SCHOOL  TECHNICAL 
ASSISTANCE PROVIDED 

PROGRESS BEING 
MADE (YES/NO) 

    
 

SUMMARY RATING FOR THIS STANDARD:   
THIS AREA WILL BE COMPLETED BY THE SPONSOR AT THE END OF ACADEMIC SCHOOL YEAR. 

0 points: 
Significantly 
 Below Goal 

1 point:   
Below Goal 

2 points:  
Progressing 

Towards Goal 

3 points:   
Meets Goal 

4 points:   
Exceeds Goal 
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PERFORMANCE SUMMARY:    
THIS AREA WILL BE COMPLETED BY THE SPONSOR AT THE END OF THE ACADEMIC SCHOOL YEAR 
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NA.06 NON-ACADEMIC PERFORMANCE STANDARD Financial Performance and Sustainability 

All community schools are required to submit evidence of the financial performance and sustainability of the 
school to the sponsor.  

 

The Financial Performance and Sustainability framework that defines your schools expected financial 
outcomes with clear, measurable and inclusive targets.   

 

Goals set for this standard should address the financial performance and sustainability with specific annual and 
over-the-contract-term metrics and targets. ( audits, debt, building ownership, enrollment, or cash balance) 

 

 2016/17 2017/18 2018/19 Contract End Date: 

GOAL During the 2016/17 school 
year, Constellation will 
prepare monthly financial 
reports within 2 weeks of 
the end of each month, 
that are approved by the 
school board and filed 
with the sponsor. Prepare 
and submit all financial 
reports, budgets and 
statements required by 
the sponsor, state 
government and federal 
government in a timely 
and accurate manner. 
Conduct annual audits 
that are free of 
exceptions. Maintain 
and/or increase 
enrollment as needed to 
develop balanced 
budgets. Maintain a 
minimum of 90 days cash 
on hand. Follow 
purchasing policies 
approved by the board. 
Maintain property and 
liability insurance at levels 
required in the sponsor 
agreement.  
 

During the 2017/18 school 
year, Constellation will 
prepare monthly financial 
reports within 2 weeks of 
the end of each month, that 
are approved by the school 
board and filed with the 
sponsor. Prepare and 
submit all financial reports, 
budgets and statements 
required by the sponsor, 
state government and 
federal government in a 
timely and accurate 
manner. Conduct annual 
audits that are free of 
exceptions. Maintain and/or 
increase enrollment as 
needed to develop 
balanced budgets. Maintain 
a minimum of 90 days cash 
on hand. Follow purchasing 
policies approved by the 
board. Maintain property 
and liability insurance at 
levels required in the 
sponsor agreement.  
 

During the 2018/19 school 
year, Constellation will 
prepare monthly financial 
reports within 2 weeks of the 
end of each month, that are 
approved by the school board 
and filed with the sponsor. 
Prepare and submit all 
financial reports, budgets and 
statements required by the 
sponsor, state government 
and federal government in a 
timely and accurate manner. 
Conduct annual audits that 
are free of exceptions. 
Maintain and/or increase 
enrollment as needed to 
develop balanced budgets. 
Maintain a minimum of 90 
days cash on hand. Follow 
purchasing policies approved 
by the board. Maintain 
property and liability 
insurance at levels required in 
the sponsor agreement.  
 

6/2022 
By the end of the contract 
date, June 2022, Westpark 
Community Elementary will 
achieve 100% financial 
performance and stability. 

ACTUAL 100% 100%  6/2022 

RATING 
(completed  
by sponsor) 

Met Met  *Goals in this column will 
only address the Indicators 
Met numeric value. 

 

DESCRIPTION OF MEASURE AND MONITORING STRATEGY  

The management company works with the ESC financial representative and a monthly report is generated by 
the ESC.  By the end of the contract date, June 2022, Westpark Community Elementary will achieve 100% 
financial performance and stability. 
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THIS AREA WILL BE COMPLETED BY THE REGIONAL TECHNICAL ASSISTANCE EDUCATOR. 

MONTH EVIDENCE PRESENTED BY THE SCHOOL  TECHNICAL 
ASSISTANCE PROVIDED 

PROGRESS BEING 
MADE (YES/NO) 

    
 

SUMMARY RATING FOR THIS STANDARD:   
THIS AREA WILL BE COMPLETED BY THE SPONSOR AT THE END OF ACADEMIC SCHOOL YEAR. 

0 points: 
Significantly 
 Below Goal 

1 point:   
Below Goal 

2 points:  
Progressing 

Towards Goal 

3 points:   
Meets Goal 

4 points:   
Exceeds Goal 

     
 

PERFORMANCE SUMMARY:    
THIS AREA WILL BE COMPLETED BY THE SPONSOR AT THE END OF THE ACADEMIC SCHOOL YEAR 
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